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May 1, 2025

Honorable Gavin Newsom
Governor, State of California
State Capitol, Suite 1173
Sacramento, CA 95814

Honorable Robert Rivas

Speaker, California State Assembly
State Capitol, Room 219
Sacramento, CA 95814

Honorable Mike McGuire

President pro Tempore, California State Senate
State Capitol, Room 205

Sacramento, CA 95814

RE: California Peer Run Warm Line —- REQUEST FOR CONTINUED FUNDING
THROUGH FY -2028

Dear Governor Newsom, Speaker Rivas, and President pro Tempore McGuire,

When a Californian reaches for the phone at 2 a.m.—heart and mind racing, unable to sleep—
they’re not looking for bureaucracy. They’re looking for a voice that says, “I hear you, I've been
there, and we’ll get through this together.”

For over a decade, that voice has been the 24/7 California Peer Run- Warm Line.

As Californians continue to face unprecedented stress, loneliness, and economic uncertainty,
preserving the California Peer Run Warm Line’s seamless, peer-centered support is more critical
than ever. We urge you to safeguard and make permanent this modest yet far-reaching
investment in mental- health prevention and early-stage- intervention.

The undersigned coalition of consumer advocates, providers, county, labor, and community
organizations unites in strong support of continued—and ongoing—state General Fund and/or
Behavioral Health Services Act Fund appropriation for the California Peer Run Warm Line-,
CalHOPE Warm Line, and La Linea De Apoyo Emocional de California (Spanish Warm Line),
collectively known as California Peer Run Warm Line (CA Warm Line), and respectfully urges
you to include $15 million (annually) in the FY 2025--26, 26-27, and 27-28 budget to sustain
and expand this life-saving service beyond the current funding sunset of June 30, 2025.
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This Modest Line Packs an Outsized Punch

The California Peer Run Warm Line serves as both a pre- and post-crisis resource, offering
immediate, compassionate support that helps individuals manage mental health issues before
they escalate to emergency services. MHASF's workforce is comprised of Peer Counselors with
lived experience, a key factor in delivering empathetic and culturally responsive care.

It is important to understand the differences between the California Peer Run Warm Line and
988, as the CA Warm Line helps keep callers out of crisis before they need services like 988 or
911. Close collaboration with 988 crisis services further strengthens the continuum of care.

e Reach. Since 2019, peers with lived experience have answered nearly 700,000 calls,
texts, and chats, and now averaging over 20,000 contacts per month, meeting people
where they are—before police sirens or hospital hallways enter the picture.

e Relief. Three out of five callers feel calmer by the end of the conversation, and 77%
say it keeps them from dialing 911, 988 or heading to an ER.

e Return. Independent analyses show every public dollar invested saves three to five
dollars in downstream costs—and that’s before we count the un-quantifiable value of a
life kept on track.

This is early-stage intervention at work—the kind of early help that SB 803 (State Peer
Certification) envisioned when it elevated the peer workforce. More than 130 certified peer
specialists are now earning a living wage on our Warm Line by turning their own recovery into
someone else’s lifeline.

The Challenge is Still in Front of Us

Demand for support isn’t slowing down. Call volume has tripled since the CA Warm Line went
statewide, and we’re on pace to connect with half a million Californians annually by 2027. Yet
our current state funding drops to zero on July 1, 2025.

The CA Warm Line and its referral and rollover partners are uniquely positioned to:

¢ Provide real-time emotional support for evacuees and those affected by wildfires, helping
them process trauma and anxiety.

e Offer culturally and linguistically appropriate assistance to non-English-speaking
individuals, ensuring equitable access to critical resources and support.

e Offer voluntary support, creating a safe alternative for people who may otherwise not
seek mental health support due to fears around privacy and coercion.

e Serve as a preventative layer, reducing reliance on overburdened emergency services like
911, 988, and hospital ERs while fostering a sense of stability and hope for those facing
significant challenges.




MHAOSF

MENTAL HEALTH ASSOCIATION OF SAN FRANCISCO

A Common Sense Investment
That’s why a broad coalition of consumers, counties, labor, and community groups respectfully
asks you to include a $15 million annual appropriation—from the General Fund and/or
Behavioral Health Services Act—across FY 2025-26 through FY 2027---28. Those dollars will:
1. Keep the CA Warm Line, CalHOPE Warm Line, and La Linea de Apoyo
Emocional de California open 24/7 statewide.
2. Grow the California Warm Line Federation, seeding mini-grants and technical
assistance so rural, BIPOC, LGBTQ+, and youth--f-ocused lines (e.g., CalHOPE Red
Line, Call BlackLine, Mental Health Association of Chinese Communities, CA Youth
Crisis Line, and others) can flourish.
3. Expand language capacity in Tagalog, Vietnamese, Farsi, Arabic, ASL, and continue to
support real-time interpretation of more than 200 additional languages.
4. Measure what matters, reporting standardized outcomes to the California Legislature
each year.

Cost-Effectiveness and Risk if Unfunded

A 2021 meta-analysis of peer-run support services found that such programs can reduce
emergency room (ER) visits by up to 40% for frequent mental health service users. Each
prevented ER visit potentially saves $2,000-$4,000, and about 15% of CA Warm Line callers
report they would have sought higher-cost interventions if not for timely CA Warm Line peer
support. Extrapolating these figures (20,000 contacts per month and 240,000 per year):

e 36,000 callers (15% of 240,000) might otherwise use the ER.
o 14,400 visits (40% of 36,000) could be prevented by the Warm Lines.
e $28.8-$57.6 million in potential annual ER cost savings (14,400 x ($2,000-$4,000)).

Further, an estimated 20% of mental health-related ER visits lead to inpatient stays, costing
$2,500 per day. Avoiding 2,880 such admissions (20% of 14,400 prevented ER visits) could save
$36 million, bringing total offsets to $93.6 million—costs otherwise covered by Medi-Cal,
insurers, local taxes, or families.

This is a high return on investment. Preliminary program evaluations estimate every dollar
invested in the CA Warm Line saves $3-$5 in Medi-Cal and local safety net costs.

The Cost of Silence

We have seen what happens when support disappears. Wisconsin’s statewide peer-run warmline
closed on April 5, 2025, abruptly cutting off help for 24,000 residents and shifting burden back
to 988 centers and hospital ERs. California must not follow that path.

What You Make Possible
With sustained support, we can double staffed lines, shorten wait times, and catch tens of
thousands of Californians before reaching a crisis point. We can build a peer workforce that
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looks like California, speaking its many languages, and we can do it for a fraction of what we

already spend on emergency rooms and involuntary holds.

Let's Keep Hope Open

This isn’t about partisan lines on a budget spreadsheet. It’s about the irreplaceable power of
human contact that keeps someone connected to hope through their hardest nights. Let’s make

sure that line stays open—today, tomorrow, and every tomorrow after that.

Thank you for your leadership, your vision, and your continued commitment to the well-being of

every Californian. We stand ready to work with you to keep hope on the line.

Respectfully,
f . w ™
Uhp

Mark Salazar, CEO, Mental Health Association of San Francisco

We, the undersigned coalition, strongly urge you to continue funding for the CA Warm Line.

The Tele-Health Emotional (THE) Support Coalition and CA Warm Line Federation Partners

California Consortium for Urban Indian Health

Call Blackline

CA Youth Crisis Line

Code Tenderloin

Hugspace

Mental Health Association for Chinese Communities
NAMI OC Warm Line

Peer Voices United

Project Return Peer Support Network

Sustainable Wellness Solutions

Community Based Organizations

Alliant International University — California School of Professional Psychology
California Alliance

California Association of Local Behavioral Health Boards and Commissions
California Association of Mental Health Peer-Run Organizations (CAMHPRO)
California Coalition for Behavioral Health

California Pan-Ethnic Health Network

CalVoices

Hearing Voices Network Bay Area
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Mental Health America of California

Mental Health America National

Mental Health Association of Alameda County
Senior and Disability Action

The Healing Well

cc:
The Honorable Jesse Gabriel, Chair, Assembly Budget Committee

The Honorable Scott Wiener, Chair, Senate Budget & Fiscal Review Committee

Honorable Anna M. Caballero, Chair, Senate Appropriations Committee

Honorable Buffy Wicks, Chair, Assembly Appropriations Committee

Kim Johnson, Secretary, California Health & Human Services Agency

Stephanie N. Welch, Deputy Secretary of Behavioral Health, California Health & Human
Services Agency

Michelle Baass, Director, Department of Health Care Services

Autumn Boylan, Deputy Director Office of Strategic Partnerships, Department of Health Care
Services
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